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REPUBLIC OF CAMEROON

PEACE - WORK - FATHERLAND

REPUBLIQUE DU CAMEROUN

PAIX - TRAVAIL - PATRIE

REGION DU NORD- OUEST NORTH WEST REGION
DEPARTEMENT DU DONGA MANTUNG DONGA MANTUNG DIVISION
ARRONDISSEMENT DE NDU NDU SUBDIVISION

COMMUNE DE NDU NDU COUNCIL
COMMISSION INTERNE DE PASSATION INTERNAL TENDERS BOARD

DES MARCHES

TENDER NOTICE

, OPEN NATIONAL INVITATION TO TENDER
N208./ONIT/MINDDEVEL/NWR/DMD/NC/NCITB/2024 OF 06/02 /2025 FOR THE
CONSTRUCTION OF STONE MASONRY V-GUTTERS AT NJIPKFU AND MBARCOURT
QUARTERS IN NDU SUB DIVISION, DONGA MANTUNG DIVISION, NORTH WEST
REGION

1) SUBJECT OF THE INVITATION TO TENDER: Within the framework of the execution of the 2025 state budget, the State of Cameroon
represented by the Mayor of Ndu Council hereby launches an open national invitation to tender for construction of stone masonry v-gutters at
Njipkfu and Mbarcourt quarters, in Ndu Subdivision, Donga-Mantung Division, North West Region.

2) NATURE OF SERVICE: Work to be done consists of:
»  Site Installation

» Earth works

» Drainage works

3) EXECUTION DEADLINE: The maximum deadline for the execution provided for by the Contracting Authority shall be three months (90
calendar days) with effect from date of notification of the Administrative Order to start works.

4) LOTS: The work is as follows;

S/N RECORD N° | INPUTATION N°
CONSTRUCTION OF STONE MASONRY V-GUTTERS
1 AT NJIPKFU AND MBARCOURT QUARTER JAQ5976 59 38 126 61 641640 464211 861

5) ESTIMATED COST: The estimated cost after preliminary studies is twenty million;
S/ N amount

CONSTRUCTION OF STONE MASONRY V-GUTTERS AT NJIPKFU
. | AND MBARCOURT QUARTER 20,000,000

6) PARTICIPATION AND ORIGIN: Participation in this invitation to tender is open to competent Cameroonian enterprises that are in
compliance with the fiscal laws and who are not currently excluded from public procurement. the competing company must attach a special
field report co- signed with the mayor of Ndu Council (project owner) clearly indicating due diligence and sufficient understanding of the local
security context

7) FINANCING: The said works shall be financed as per the programmed budget of the 2025 Public Investment Budget (PIB 2025) of the
Republic of Cameroon under the Ministry of Public Works assigned to the Mayor of Ndu Council

8)-BID BONDS: Each bidder must include in his administrative documents, a bid bond issued by a first-rate banking establishment approved
by the Ministry in charge of finance - the list of which is found in document No. 12 of the Tender File, in the amount of four hundred thousand
(400,000) francs CFA, and valid for thirty (30) days beyond the deadline of validity of bids.

9) CONSULTATION OF TENDER FILE: The Tender documents may be consulted immediately after publication of this invitation to tender
from the Services of the Contracting Authority (Service in charge of the award of contracts of Ndu Council), at the Divisional Delegation of
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Public Contracts Donga-Mantung and the Regional Office of the Public Contracts Regulatory Agency (ARMP) for the North West during
working hours.

S/N Bid bond Tender fee

CONSTRUCTION OF STONE MASONRY V-GUTTERS AT NJIPKFU
1 AND MBARCOURT QUATER 400 000 40 000

10) ACQUISITION OF TENDER FILE: The Tender file may be obtained from the Premises of the Contracting Authority (Service of Contracts
award) of Ndu Council as soon as this notice is published against payment of a non-refundable sum of Forty Thousand (40,000Fcfa), CFA
francs, and payable at Municipal Treasury of Ndu.

11) SUBMISSION OF BIDS: Each bid written in English or French shall be signed by the bidder or by a duly authorized representative and
presented in Seven (7) copies, that is one (01) original and six (06) copies labelled as such. These shall be submitted in one external
envelope - sealed, containing three (3) internal envelopes, that is, Envelope A: Administrative Documents, Envelope B: Technical file and
Envelope C: Financial file. The sealed external envelope shall bear no information about the company and shall reach the Service of contracts
award of NDU Council not later than the 03/03/2025 at 10am local time and note should be taken that n case of any ambiguities or differences
during opening, only the original shall be considered authentic. The sealed pack shall bear the following inscriptions:

OPEN NATIONAL INVITATION TO TENDER
No. 08 /ONIT/MINDDEVEL/NWR/DMD/NC/NCITB/2025, OF 06/03/2025 FOR THE CONSTRUCTION OF STONE MASONRY V-GUTTERS
AT NJIPKFU AND MBARCOURT QUARTER IN NDU SUB DIVISION, DONGA MANTUNG DIVISION, NORTH WEST REGION
(To be opened only during the bids opening session)

12) ADMISSIBILITY OF BIDS: At the risk of being rejected, only originals or certified true copies by the issuing service or administrative
authorities (Senior Divisional Officer, Divisional Officers) must imperatively be produced in accordance with the Special Regulations of this
Invitation to Tender. They must not be more than three (3) months old as at the date of submission of bids or must not be established before
the signature of the tender notice. Any bid not in compliance with the prescriptions of the Tender File shall be declared inadmissible. This
refers especially to the absence of a bid bond issued by a first-rate bank approved by the Minister in charge of Finance.

13) OPENING OF BIDS: The bids shall be opened in a single phase, in the conference hall of Ndu Council, on 03/03/2025 at 11:00am. Only
bidders or their authorized representatives, having a perfect knowledge of the file may attend the bids opening session. Any bid which shall
not comply with the

+-9* requirements of the Tender File shall be rejected.

14) Evaluation criteria The evaluation of bids shall be carried outin three stages:
> 1¢ Stage : verification of the conformity of each administrative document ;
> 20 Stage : Evaluation of technical bids :
> 34 Stage: Analyses of Financial bids.
The criteria of evaluation shall be as follows:

14.1-Eliminatory criteria

- Absence of a document in the administrative file and not submitted within 48hrs on request;

- Bids submitted after the deadline for submission;

- Deadline of execution more than the prescribed;

- False declaration or falsified documents;

- External envelope bearing identification marks of the Bidder;

- Absence of, or insufficient bid bond;

- Omission of a quantified task on the bill of quantities and cost estimates

- Enterprise with an abandoned or overdue contracts beyond contractual deadline.

- Failure to obtain at least 75% in the evaluation of the technical proposal.

= Proof of not having abandoned or not having left uncompleted a project in the past financial year(s)

14.2. Main Qualification criteria: The criteria relating to the qualification of candidates could indicatively be on the following:
o Financial situation

Experience

Personnel

Equipment.

Methodology/organization of the site

15) Award: The evaluation will be done in a purely binary manner - (yes) or (no). The contract shall be awarded to the bidder who would have
obtained a minimum technical score of 75% in the essential criteria and 100% in the eliminatory criteria, taken in consideration and who would
have proposed a bid with the lowest amount, in conformity with the regulations of the tender documents



16) DURATION OF TENDER VALIDITY: Bidders shall remain committed to their offers for a period of ninety (90) days from the last date of
the submission of tenders, that is, the tenders shall be valid for 90 (ninety) days with effect from their submission deadiine.

17) FURTHER INFORMATION: Additional (supplementary) technical information may be obtained during working hours from the service for
the award of contracts at the NDU Council

18) AMENDMENT TO THE INVITATION TO TENDER: The Contracting Authority reserves the right, if need be, to subsequently amend this
invitation to tender in conformity with the Public Contracts Code.

THE MAYOR

~(CgntractingAuthority)

Copies:

MINMAP D/M

ARMP B'DA
Authorizing Officer
Chairperson of NCITB 7
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REPUBLIC OF CAMEROON

PEACE -~ WORK - FATHERLAND

NORTH WEST REGION

DONGA MANTUNG DIVISION

NDU SUB-DIVISION

COMMUNE DE NDU NDU COUNCIL

COMMISSION INTERNE DE PASSATION
DES MARCHES

INTERNAL TENDERS BOARD

AVIS D'APPEL D'OFFRES

AVIS D’APPEL D'OFFRES NATIONAL OUVERT No.08 /AONO/MINDDEVEL/NWR/DMD/NC/NCITB/2025 DU 06/02/2025, POUR LES
TRAVAUX DE CONSTRUCTION DES FOSSES MASONNEE DANS LES QUARTIER NJIPKFU ET MBARCOURT A NDU,
ARRONDISSEMENT DE NDU, DEPARTEMENT DU DONGA-MANTUNG, REGION DU NORD-OUEST

1) OBJET DE L’APPEL D'OFFRES : Dans le cadre de I'exécution du Budget d'Investissement Public 2025, 'Etat de Cameroun représenté
par, le Maire de NDU lanc un Appel d'Offres national ouvert pour les travaux de LES TRAVAUX DE CONSTRUCTION DES FOSSES
MASONNEE DANS LES QUARTIER NJIPKFU ET MBARCOURT, ARRONDISSEMENT DE NDU, DEPARTEMENT DU DONGA-
MANTUNG, REGION DU NORD-OUEST

2) Consistance des travaux : Les travaux comprennent notamment :

> Installation du chantier

» Terrassement

» Drainage

3) DELAI D’EXECUTION : Le délai prévu pour 'achévement des travaux du présent appel d'offre est de Soixant jours continus (02 mois)
a partir du jour de la notification de I'ordre de service de demarrage des travaux.

Allotissement : Les travaux sont en un (01) lot ci-aprés définis :

S/N RECORD N° | INPUTATION N°
LES TRAVAUX DE CONSTRUCTION DES FOSSES
MASONNEE DANS LES QUARTIER NJIPKFU ET
MBARCOURT A NDU, ARRONDISSEMENT DE NDU,
DEPARTEMENT DU DONGA-MANTUNG, REGION

1 DU NORD-OUEST JAQ5976 59 38 126 61 641640 464211 861

4) Codt prévisionnel : Le colit prévisionnel de I'opération a I'issue des études préalables est de ;
S/N colt prévisionnel | Achat DAO
LES TRAVAUX DE CONSTRUCTION DES FOSSES
MASONNEE DANS LES QUARTIER NJIPKFU ET
MBARCOURT A NDU, ARRONDISSEMENT DE NDU,
DEPARTEMENT DU DONGA-MANTUNG, REGION

1 DU NORD-OUEST 20,000,000 | 40 000

5) Participation et origine : La participation a cette consultation est ouverte aux entreprises de droit camerounais ayant une expérience
avérée dans le domaine concerné et ayant réalisées des opérations similaires. dans tous les cas echeants, chaque sousmissionaire doit
joindre un rapport special de terrain co-singne avec le maire de la commune de NDU (maitre d'ouvrage) indiquant clairement les
verification necessaires et une maitrise adequate du contexte securitaire local.

FINANCEMENT : Les travaux, objet du présent appel d'offres sont financés par le Budget d'Investissement Public de la République du
Cameroun, Budget du MINTP au titre de I'exercice 2025 assigné au Maire de Ndu, sur la ligne dimputation budgétaire.

S/N RECORD N° INPUTATION N°
LES TRAVAUX DE CONSTRUCTION DES FOSSES
MASONNEE DANS LES QUARTIER NJIPKFU ET
MBARCOURT A NDU, ARRONDISSEMENT DE NDU,
DEPARTEMENT DU DONGA-MANTUNG, REGION DU 59 38 126 61 641640
1 NORD-OUEST JAQ5976 464211 861




8). CAUTIONNEMENT PROVISOIRE : Chaque soumissionnaire doit pour chaque lot inclure dans ses documents administratifs, une garantie
de soumission qui respecte le model prescrites dans le DAO établi par un établissement bancaire agrée par le Ministére en charge des
Finances d'un montant égal & 400,000F (quartre cent mille) francs CFA. Les cautionnements provisoires seront libérés au plus tard trente (30)
jours aprés le délai de validité des offres pour les soumissionnaires n'ayant pas été retenus. Pour le soumissionnaire attributaire du marché,
le cautionnement provisoire sera libéré aprés constitution du cautionnement définitif. Pour éviter les rejets, tous les documents doivent étre
les originaux ou des copies certifiées conformes issus des autorités administratives compétentes (Préfet, Sous Préfet ou Services Emitteur)
pour une durée n'excédant pas frois mois et présentes selon les réglements spéciaux de cet appel d'offre. Les copies certifiées qui seront
certifiées pour la deuxiéme fois ou des copies falsifiées ne seront pas acceptées. Les chapitres seront séparés par format en couleur. Les
offres qui ne seront pas en conformité avec les prescriptions de cet appel d'offre seront déclarés inadmissibles.

9) CONSULTATION DU DOSSIER D'APPEL D'OFFRES : Le dossier d'appel d'offres peut étre consulté dés publication du présent avis
d'appel d'offre aux services de 'Autorité Contractant (Service de passation des marchés de la marie d'Ndu), & la Delegation Departementale
des Marchés Publics du Donga Mantung et au Bureau Régional de 'Agence de Régularisation des Marchés Publics (ARMP) Nord-Ouest
pendant les heures ouvrables.

10) ACQUISITION DU DOSSIER D'APPEL D'OFFRES: Le dossier d'appe! d'offres peut étre obtenu dés publication du présent avis d'appel
dloffres aux services de I'Autorité Contractant (Service de passation des marchés de la Marie d’Ndu) pendant les heures ouvrables contre
versement d'une somme non remboursable de quarante mille (40,000F) francs cfa, payable & la Recette des Municipal D'Ndu.

11) REMISE DES OFFRES : Chaque offre rédigée en frangais ou en anglais en Sept (07) exemplaires, ¢.-&-d. Un original et six copies
marqués comme tels sera remise au Service de Passation des Marchés de la marie d'Ndu, au plus tard le 03/03/ 2025 a 10heures. |l doit
étre dans un paquet contenant trois enveloppes marquées A : pour le dossier Administratif, B : pour le dossier technique et C : pour le dossier

financier. Ce paquet devra porter la mention :

AVIS D'APPEL D'OFFRES NATIONAL OUVERT Ne. 08 JAONO/MINDDEVEL/NWR/DMD/NC/NCITB/2025 DU 06/02/ 2025 POUR LES
TRAVAUX DE CONSTRUCTION DES FOSSES MASONNEE DANS LES QUARTIER NJIPKFU ET MBARCOURT A NDU,
ARRONDISSEMENT DE NDU, DEPARTEMENT DU DONGA-MANTUNG, REGION DU NORD-OUEST

«AN'OUVRIR QU'EN SEANCE DE DEPOQUILLEMENT»

12) RECEVABILITE DES OFFRES: Sous peine de rejet, les pidces du dossier administratif requises doivent étre produites en originaux ou
en copies certifiées conformes par le service émetteur ou une autorité administrative (Préfet, Sous-préfet,...), conformément aux stipulations
du Réglement Particulier de I'Appel d'Offres. Elles doivent dater de moins de trois (03) mois précédant la date originale de dépot des offres
ou avoir été tablies postérieurement la date de signature de 'Avis d’Appel d'Offres. Toute offre incompléte conformément aux prescriptions
du Dossier d'Appel d'Offres sera déclarée irrecevable. Notamment l'absence de la caution de soumission délivrée par une banque de premier
ordre agréée par le Ministére chargé des Finances.

13) Ouverture des plis: L'ouverture des plis se fera le 03/02/2025 2 11heures, heure locale en une phase par la Commission Communal
Interne de Passation des Marchés de la Commune D'Ndu, (Salle de conference de la marie) en présence de chaque soumissionnaire qui
le désire, ou son représentant ddment mandaté et ayant une parfaite connaissance des offres dont il a la charge. Une seule personne par
offre remise, seule ou en groupement, sera admise. Les offres qui ne vont pas respecter les prescriptions du DAQ seront rejetées. L'ouverture
des plis sera faite en une phase.

. Les dossiers administratifs et les offres techniques seront premiérement étudies par les membres de la Commission Communale Interne de
Passation des Marchés. Les entreprises n'ayant pas obtenu au moins 75% des points de la notation sur des dossiers administratifs et
techniques seront éliminées.

14) EVALUATION DES OFFRES: L'évaluation des offres se fera en trois(03) étapes :
» 1= étape : Vérification de la conformité du dossier administratif de chaque soumissionnaire ;
» 2¢me gtape : Evaluation des offres techniques ;
> 3em étape: Analyse des offres financiéres.

Les critéres d'évaluation des offres sont les suivants:
14.1-Critéres éliminatoires

- Absence ou non-conformité d'une piéce administrative et non soumis dans les 48 heures sur demande ;
- Un dépot aprés la date limite

- Délai d'exécution supérieur & celui prescrit (supérieur a trois mois) ;

- Fausses déclarations ou piéces falsifiées;

- Lenveloppe avec les signes d'identification du soumissionnaire ;

- Absence ou insuffisance de la caution provisoire de soumission;

- Omission d'un prix quantifié dans le devis

- Entreprise avec un chantier abandonee ou avec un chantier incomplet au dele de delai contractuelle.
- Non satisfaction d'au moins 75% des criteres d'exeperiences requis.




- Tout soumissionaire n'ayant pas acheve ou ayant abandonne un project durant une annee
budgetaireanterieure

14.2 Critéres essentiels
L'évaluation sera faite sur la base des critéres techniques prédéfinis pour une note globale de 100 points. Ces critéres ont été groupés par

rubriques ainsi qu'il suit:
e Capacité financiére ;
» Références de I'entreprise;
e Qualité du personnel postulg;
*  Moyens logistiques/equipment ;
e Méthodologie/Organisation des travaux :

15) Attribution : Cette évaluation sera binaire (OUI ou NON). Le marché sera attribué au soumissionnaire qui aura proposé ['offre la
moins disante, ayant satisfait & 100% des critéres éliminatoires et au moins 75% des critéres essentiels.

16) DUREE DE VALIDITE DES OFFRES : Les soumissionnaires restent tenus par leurs offres pendant quatre-vingt-dix (90) jours 2 partir de
la date limite fixée pour la remise des offres.

17) Les Renseignements Complémentaires : Les renseignements complémentaires d'ordre technique peuvent étre obtenus aux heures
ouvrables au Service de Passation des Marchés de de Marie de Ndu

18) Additif a 'appel D’offres: L'Autorité Contractante se réserve le droit, en cas de nécessité, d'apporter toute autre modification ultérieure
utile au présent appel d'offres.

Nilli e 06/02/2025

Le Maire de Ndu
(AUTHORITE CONTRACTANTE)

= MINMAP D/M

- ARMP B'DA ;

- Maitre d'Ouvrage ou Maitre d'Ouvrage délégué concerné ;
- Présidents CIPM ;

= Chrono

- Affichage.
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A. General

Article 1: Scope of the tender:

1.1 . The Contracting Authority as defined in the Special Regulations of the invitation to tender hereby launches an invitation to tender for the
construction works described in the Tender notice and briefly described in the Special Regulations.

1.2 The bidder retained or the preferred bidder must complete the works within the time- limit indicated in the Special Regulations and which
time-limit runs from the date of notification of the Administrative Order or that indicated in the said Administrative Order.

1.3 In this Tender File, the term “day” means a calendar day.

Article 2: Financing: The source of financing of the works forming the subject of this invitation to tender shall be specified in the Special
Regulations.

Article 3: Fraud and corruption:
3.1 The Contracting Authority requires of bidders and contractors the strict respect of rules of professional ethics during the award and

execution of public contracts. By virtue of this principle:
a) The following definitions shall be admitted:

a.1 Shall be guilty of “corruption” whoever offers, gives, requests or accepts any advantage in view of influencing the action of a public official
during the award or execution of a contract;

a.2 Is involved in “fraudulent manoeuvres” whoever deforms or distorts facts in order to influence the award or execution of a contract;

a.3 “Collusive practices” shall mean any form of agreement between two or among several bidders (whether the Contracting Authority is aware
or not) aimed at artificially maintaining the prices of bids at levels not corresponding to those resulting from competition;

a.4 “Coercive practices” shall mean any form of harm against persons or their property or threats against them in order to influence their action
during the award or execution of a contract.

b) Any proposed award shall be rejected i it is proved that the proposed preferred bidder is directly or through an intermediary, guilty of
corruption or is involved in fraudulent manoeuvres, collusive or coercive practices for the award of this contract.

3.2 The Minister Delegate at the Presidency in charge of public contracts may, as a precaution, take a decision of exclusion from bidding for
a period not exceeding two (2) years against any bidder found guilty of influence peddling, of conflicts of interest, insider trading, fraud,
corruption or production of non-genuine documents in the bid, without prejudice to criminal proceedings that may be brought against him

Article 4: Candidates allowed to compete.
4.1 If the invitation to tender is restricted, consultation is addressed to all candidates retained after a pre-qualification procedure.

4.2 Generally, the invitation to tender is addressed to all entrepreneurs, subject to the following provisions:

a. A bidder (including all members of a group of enterprises and all sub-contractors to the bidder) must be from an eligible country, in
accordance with the funding agreement.

b. A bidder (including all members of a group of enterprises and all sub-contractors to the bidder) must not be in a situation of conflict of
interest, subject to disqualification. A bidder shall be judged to be in a situation of conflict of interest if he:

b.1 Is or was associated in the past with an enterprise (or a subsidiary of this enterprise) which provided consultancy services for the
conception, preparation of specifications and other documents used within the scope of contracts awarded for this invitation to tender; or

b.2 Presents more than one bid within the context of invitation to tender, except authorised variants according to article 17, where need be;
meanwhile, this does not prevent the participation of sub-contractors in more than one bid.

b.3 The Contracting Authority or Project Owner has financial interests in the capital in a way as to compromise the transparency of the
procedures of award of public contracts.

¢. The bidder must not have been excluded from bidding for public contracts.

d. A Cameroonian public enterprise may participate in the consultation if it can demonstrate that it is (i) legally and financially autonomous,
(ii) managed according to commercial laws and (iii) not under the direct supervisory authority of the Contracting Authority or Project Owner.

Article 5: Building materials, materials, supplies, equipment and authorised services:

5.1 Building materials, the contractor's materials, supplies, equipment and services forming the subject of this contract must originate from
countries meeting the criteria of origin defined in the Special Regulations of the invitation to tender and all expenditure done within the context
of the contract shall be limited to the said building materials, materials, supplies, equipment and services.

5.2 Within the meaning of this 5.1 above, the term “originate” shall designate the place where the goods are extracted, cultivated, produced,

manufactured and from where the services originate.
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Article 6; Qualification of bidder:
6.1 As anintegral part of their bid, bidders must:

6.1.1 Submit a power of attorney making the signatory of the bid bound by the bid; and

6.1.2 Provide all information (complete or update information included in their request for pre-qualification which may have changed in the
case where the candidates took part in pre-qualification) requested of bidders in the Special Regulations of the invitation to tender, in order to
establish their qualification to execute the contract.

Where necessary, bidders should provide information relating to the following points:

(i) The production of certified balance sheets and recent turnovers;
(ii) Access to a line of credit or availability of other financial resources;
(iit) Orders acquired and contracts awarded;

(iv) Pending litigations; and

(v) Availability of indispensable equipment.

6.2 Bids presented by two or more associated undertakings (joint-contracting) must satisfy the following conditions:

a. The bid must include all the information listed in article 6(1) above. The Special Regulations must indicate the information to be furnished
by the group and that to be furnished by each member of the group;

b. The bid and the contract must be signed in a way that is binding on all members of the group;

c. The nature of the group (joint or several) must be specified in the Special Regulations and justified with the production of a joint venture
agreement in due form;

d. The member of the group designated as the representative will represent all the undertakings vis & vis the Project Owner and Contracting
Authority with regard to the execution of the Contract;

e. Incase of joint co-contracting, the co-contractors shall share the sums which are paid by the Project Owner into a single account. On the
other hand, each undertaking is paid into its own account by the Project Owner where it is joint co-contracting.

6.3 Bidders must equally present sufficiently detailed proposals to demonstrate that they comply with the technical specifications and execution
time-limits set in the Special Regulations of the invitation to tender.

6.4 Bidders requesting to benefit from the margin of preference must furnish all the necessary information to prove that they satisfy the eligibility
criteria set in article 33 of the General Regulations of the invitation to tender.

Article 7: Visit of works site:

7.1 The bidder is advised to visit and inspect the site and its environs and obtain by himself and under his own responsibility, all the information
which may be necessary for the preparation of the bid and the execution of the works. The related cost of the visit of the site shall be borne by
the bidder.

7.2 The Project Owner shall authorize the bidder and his employees or agents to enter the premises and the land for the said visit but only on
the express condition that the bidder, his employees and agents free the Project Owner, his employees and agents of any responsibility that
may ensue and indemnify them if necessary and that they shall remain responsible for any deadly or corporal accident, loss or material
damages, costs and fees incurred from this visit.

7.3 The Project Owner may organize a visit of the site of the works during the preparatory meeting to establishing the bids mentioned in article
19 of the General Regulations of the invitation to tender.

B. TENDER FILE

Article 8: Content of Tender File:

8.1 The Tender File describes the works forming the subject of the contract, sets the consultation procedure of contractors and specifies the
terms of the contract. Besides the (addenda) published in accordance with article 10 of the General Regulations of the invitation to tender, it
includes the following documents:

Document No. 1.The letter of invitation to tender (for restricted invitation to tender);
Document No. 2. The tender notice;

Document No. 3. The General Regulations of the invitation to tender;

Document No. 4. The Special Regulations of the invitation to tender;

Document No. 5. The Special Administrative Conditions;

Document No. 6. The Special Technical Conditions;

Document No. 7. The schedule of unit prices;

Document No. 8. The bill of quantities and estimates;
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Document No. 9. The sub details of unit prices;

Document No. 10. Model documents of the contract:

- The execution schedule;

- Model of forms presenting the equipment, personnel and references:
- Model bidding letter;

- Model bid bond;

- Model final bond;

- Model of bond of start-off advance;

- Model of guarantee in replacement of the retention fund;

- Model contract;

Document No. 11. Models to be used by bidders;
- Model contract;
Document No. 12. Justifications of preliminary studies; to be filled by the Project Owner or Delegated Project Owner;
Document No. 13. List of first grade banking establishments or financial institutions approved by the Minister in charge of Finance authorized
to issue bonds for public contracts to be inserted by the Contracting Authority.

8.2 The bidder must examine all the regulations, forms, conditions and specifications contained in the Tender File. It is up to him to furnish all
the information requested and prepare a bid in compliance with all aspects of the said file.

Article 9: Clarifications on the Tender File and complaints

9.1 Any bidder who wants to obtain clarifications on the Tender File may request them from the Contracting Authority in writing or by electronic
mail (fax or e-mail) at the Contracting Authority’s address indicated in the Special Regulations of the invitation to tender and send a copy to
the Project Owner. The Contracting Authority replies in writing to any request for clarification received at least fourteen (14) days prior to the
deadline for the submission of bids. A copy of the Contracting Authority’s response, indicating the question posed but not mentioning the
author, is addressed to all bidders who bought the Tender File.

9.2 Between the publication of the tender notice including the pre-qualification phase of candidates and the opening of bids, any bidder who
feels aggrieved in the public contracts award procedure may lodge a complaint to the Minister in charge of Public Contracts.

9.3 A copy of the complaint should be addressed to the Contracting Authority and to the body in charge of the regulation of public contracts
and the chairperson of the Tenders Board.

9.4 The Contracting Authority has five (5) days to react. A copy of the reaction shall be forwarded to MINMAP and the body in charge of the
regulation of public contracts.

Article 10: Amendment of the Tender File

10.1 The Contracting Authority may at any moment, prior to the deadline for the submission of bids and for any reason, be it at his initiative
or in reply to a request for clarification formulated by a bidder, amend the Tender File by publishing an addendum.

10.2 Any published addendum shall be an integral part of the Tender File, in accordance with article 8.1 of the General Regulations of the
invitation to tender and must be communicated in writing or made known by a fraceable means to all bidders who bought the Tender File.

In order to give bidders sufficient time to take account of the addendum in the preparation of their bids, the Contracting Authority may postpone
as is necessary, the deadline for the submission of bids, in accordance with provisions of article 22 of the General Regulations of the invitation
to tender.

C PREPARATION OF BIDS

Article 11: Tender costs: The candidate shall bear the costs related to the preparation and presentation of his bid and the Contracting
Authority and the Project Owner shall in no case be responsible for these costs nor pay for them whatever the evolution or outcome of the
invitation to tender procedure.

Article 12: Language of bid: The bid as well as any corespondence and any document exchanged between the bidder and the Contracting
Authority shall be written in English or French. Complementary documents and the forms provided by the bidder may be written in another
language on condition that a precise translation into either English or French of the passages concerning the bid is induded; in which case for
reasons of interpretation, the translation shall be considered to be authentic.

Article 13: Constituent documents of the bid
13.1 The bid presented by the bidder shall include the documents detailed in the Special Regulations of the invitation to tender, duly filled and

put together in three volumes:
a. Volume 1: Administrative file: It includes:
a.1 All documents attesting that the bidder:

= Has subscribed to all declarations provided for by the laws and regulations in force:
- Paid all taxes, duties, contributions, fees or deductions of whatever nature;
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- Is not winding up or bankrupt;
- Is not the subject of an exclusion order or forfeiture provided for by the law in force;

a.2 The bid bond established in accordance with the provisions of article 17 of the General Regulations of the invitation to tender;

a.3 The written confirmation empowering the signatory of the bid to commit the bidder, in accordance with the provisions of article 6(1) the
General Regulations of invitation to tender.

b. Volume 2: Technical bid

b.1 Information on qualifications: The Spedial Regulations list the documents to be furnished by bidders to justify the qualification criteria
mentioned in article 6(1) of the Special Regulations of the invitation to tender.

b.2 Methodology: The Special Conditions of the invitation to tender specifies the constituent elements of the technical bid of the bidders
especially: a methodological statement on an analysis of the works and specifying the organization and programme which the bidder intends
to put in place or use to execute the works (installations, schedule, Quality Assurance Plan (QAP), sub-contracting, attestation of visit of the
site, where necessary, etc).

b.3 Proof of acceptance of conditions of the contract: The bidder shall submit duly initialed copies of the administrative and technical
documents relating to the contract, namely:

- The Special Administrative Conditions (SAC);
= The Special Technical Conditions (STC).

b.4 Commentaries (optional): A commentary on the technical choices of the project and possible proposals.

¢. Volume 3: Financial bid: The Special Regulations specify the elements that will help in justifying the cost of the works, namely:
- The signed and dated original bid prepared according to the attached model, stamped at the prevailing rate;
- The duly filled Unit Price Schedule;
- The duly filled detailed estimates;
- The sub-details of prices and/or breakdown of all-in prices;
- The projected schedule of payments, where need be.

In this regard, the bidders will use the documents and models provided in the Tender File, subject to the provisions of article 17(2) of the
General Regulations of the invitation to tender concerning the other possible forms of guarantees.

13.2 If in accordance with the provisions of the Special Regulations of the invitation to tender, the bidders present bids for several lots of the
same invitation to tender, they could indicate rebates offered in case of award of more than one lot.

Article 14: Bid price:

14.1 Except otherwise stated in the Tender File, the amount of the contract shall cover all the works described in article 1.1 of the General
Regulations of the invitation to tender, on the basis of the price schedule and the detailed bill of quantities and estimates presented by the
bidder .

14.2 The bidder shall fill the unit prices and totals of all items on the schedule and bill of quantities and estimates.

14.3 Subject to contrary provisions provided for in the Special Regulations and in the Special Administrative Conditions, all dues, taxes and
fees payable by the bidder on grounds of the contract or on any other ground, thirty (30) days prior to the submission of the bids, shall be
included in the prices and in the total amount of the bid presented by the bidder.

14.4 If a price revision/updating clause is provided for in the contract, the date of establishment of the initial price, as well as the price
revision/updating conditions for the said price must be specified. This is with the understanding that any contract of duration less than one (1)
year shall not be subject to price revision.

14.5 All unit prices must be justified by sub-details established in accordance with the structure proposed in document 8 of the Tender File.

Article 15: Currency of bid and payment

15.1In case of international invitations to tender, the currencies of the bid shall follow the provisions of either Option A or Option B below, the
applicable option being that retained in the Special Regulations of the invitation to tender.

15.2 Option A: The amount of the bid shall be entirely made in the national currency.

The amount of the bid, unit prices of the price schedule and the prices of the bill of quantities and estimates are completely made in CFA
francs in the following manner:

a. Prices shall be entirely drawn in the national currency. The bidder who intends to commit expenditures in other currencies for the execution
of the works shall indicate in the annex to the bid the percentage(s) of the amount of the bid necessary to cover the needs in foreign currencies,
without exceeding the maximum of the three currencies of member countries of the funding institution of the contract.

b. The exchange rates used by the bidder to convert his bid into the national currency shall be specified by the bidder in an annex to the bid
in compliance with the specifications of the Special Regulations. These rates shall be applied for any payment within the framework of the
contract so that the retained bidder does not bear any change in the exchange rate.

15.3 Option B: The amount of the bid shall be directly made in the national and foreign currency at the rates fixed in the Special Regulations.
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The bidder shall draw the unit prices of the price schedule and the prices of the bill of quantities and estimates in the following manner:

a. The prices of inputs necessary for the works which the bidder intends to procure in the Contracting Authority’s country shall be in currency
of the Contracting Authority’s country specified in the Special Regulations and called “national currency”;

a. The prices of inputs necessary for works which bidder intends to procure out of the Contracting Authority’s country shall be in the currency
of the country of origin of the bidder or of the currency of an eligible member country widely used in international trade.

15.4 The Contracting Authority may request the bidders to explain the needs in national and foreign currencies and to justify that the amounts
included in the unit and total prices and indicated in annex to the bids are reasonable; to this end, a detailed statement of their needs in foreign
currencies shall be furnished by the bidder.

15.5 During the execution of the works, most of the foreign currency to be paid as part of contract may be revised by mutual agreement
between the Contracting Authority and the entrepreneur in a way as take account of any modification in the foreign currency needs within the
context of the contract.

Article 16: Validity of bids:

16.1 Bids must remain valid during the period stated in the Special Regulations from the date of submission of the bids fixed by the Contracting
Authority, in application of article 22 of the Special Regulations. A bid valid for a shorter period shall be rejected by the Contracting Authority
or Delegated Contracting Authority as not being in compliance.

16.2 Under exceptional circumstances, the Contracting Authority may seek the approval of bidders to extend the validity time-limit. The request
and the responses that will be given shall be in writing (or by fax). The validity of the bid bond provided for in article 17 of the General
Regulations shall equally be extended for a corresponding duration. A bidder may refuse to extend the validity of his bid without losing his bid
bond. A bidder who consents to an extension shall not be asked to modify his bid nor shall he be authorised to do so.

16.3 Where the contract does not include a price revision clause and that the period of validity of bids is extended by more than sixty (60)
days, the amounts payable to the bidder retained shall be updated by application of the related formula featuring in the request for extension
that the Contracting Authority addressed to bidders. The updating period shall run from the date of overrun of sixty (60) days to the date of
notification of the contract or the Administrative Order for start of execution of works by the retained bidder, as specified in the Special
Administrative Conditions. The effect of updating shall not be taken into account for purposes of evaluation of bids.

Article 17: Bid bond

17.1 In application of article 13 of the General Regulations, the bidder shall furnish a bid bond of the amount specified in the Special Regulations
and which bid bond shall be a full part of his bid.

17.2 The bid bond must conform to the mode! presented in the Tender File; other models may be authorized subject to the prior approval of
the Contracting Authority. The bid bond will remain valid for thirty (30) days beyond the original date set for the validity of bids or any other
validity time-limit requested by the Contracting Authority and accepted by the bidder, in accordance with the provisions of article 16 (2) of the
General Regulations.

17.3 Any bid without an acceptable bid bond shall be rejected by the Tenders Board as not in conformity. The bid bond of associated
enterprises must be established in the name of the group submitting the bid and mention each member of the associated grouping.

17.4 The bid bonds of bidders who are not retained shall be returned within fifteen (15) days after publication of the award result.

17.5 The bid bond of the successful bidder shall be released as soon as the latter would have signed the contract and furnished the required
final bond.

17.6 The bid bond may be seized:

(a) if the bidder withdraws his bid during the period of validity;
(b) if the retained bidder:

b.1 Fails in his obligation to register the contract in application of article 38 of the General Regulations;
b.2 Fails in his obligation to furnish the required final bond in application of article 38 of the General Regulations;
b.3 Refuses to receive notification of the Administrative Order to commence execution.

Article 18: Varying proposals of bidders

18.1 Where the works can be executed within variable deadlines, the Special Regulations shall specify these deadlines and shall indicate the
method retained for the evaluation of the completion deadline proposed by the bidder within the specified deadlines. Bids that propose
deadlines beyond those specified shall be considered as not being in conformity.

18.2 Except in the case mentioned in article 18(3) below, bidders wishing to offer tachnical variants must first assess the Secondary solution
of the Contracting Authority as described in the Tender File and fumnish in addition all the information which the Contracting Authority needs
for a complete evaluation of the proposed variant, including the plans, calculations, technical specifications, sub-details of prices and proposed
construction methods and all other useful information. If necessary, the Contracting Authority will examine only the technical variants of the
bidder whose bid is in compliance with the Secondary solution has been evaluated as the lowest bid.

18.3 When according to the Special Regulations the bidders are authorized to directly submit the technical variants for certain parts of the
works, these parts of the works must be described in the technical specifications. Such variants shall be evaluated on their own merit in
accordance with the provisions of article 31(2) (g) of the General Regulations.

Article 19; Preparatory meeting to the establishment of bids
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19.1 Except otherwise stipulated in the Special Regulations, a bidder may be invited to take part in a preparatory meeting which will hold at
the date and place indicated in the Special Regulations.

19.2 The subject of the preparatory meeting shall be to furnish clarifications and answer any questions which may be raised at this stage.

19.3 As much as possible, the bidder is requested to submit any question in a way as to reach the Contracting Authority at least one week
before the meeting The Contracting Authority may not reply to questions received too late. In this case, the questions and answers shall be
transmitted according to the methods set in article 19(4) below.

19.4 The minutes of the meeting, including the text of the questions asked and the replies given, including questions prepared after the meeting,
shall be forwarded immediately to everyone who bought the Tender File. Any modification of documents of the Tender File listed in article 8 of
the General Regulations which may prove to be necessary at the end of the preparatory meeting shall be done by the Contracting Authority
by publishing an addem in accordance with the provisions of article 10 of the General Regulations and not through the minutes of the
preparatory meeting.

19.5 The fact that a bidder does not attend a preparatory meeting for the establishment of bids shall not be a reason for disqualification.

Article 20: Form and signature of bid

20.1 The bidder shall prepare an original of the constituent documents described in article 13 of the General Regulations in a volume clearly
indicated “ORIGINAL". In addition, the bidder shall submit the number required in the General Regulations, bearing “COPY". In case of
discrepancy, the original shall be considered as authentic.

20.2 The original and copies of the bid must be typed or written in indelible ink (photocopies shall be accepted in the case of copies) and shall
be signed by the person(s) duly empowered to sign on behalf of the bidder, in accordance with article 6(1a) or 6(2c) of the General Regulations,
as the case may be. All the pages of the bid containing alterations or changes must be initialed by the signatory (ies) of the bid.

20.3 The bid shall be bear no modification, suppression or alteration unless such corrections are initialed by the signatory (i.e.) of the bid.
D. SUBMISSION OF BIDS

Article 21: Sealing and marking of bids

21.1 The bidder shall seal the original and each copy of the bid in separate envelopes (internal envelopes) by marking on these envelopes
“ORIGINAL” and “COPY", as the case may be. The envelopes shall then be placed in another envelope which will equally be sealed but which
will not give any indication regarding the identity of the bidder.

21.2 The external and internal envelopes:
a) Should be addressed to the Contracting Authority at the address indicated in the Special Regulations;

b) should bear the name and identification number of the project as indicated in the Special Regulations and bear the inscription “TO BE
OPENED ONLY DURING THE BID-OPENING SESSION" as specified in the Special Regulations.

21.3 The internal envelopes should equally carry the name and address of the bidder in a way as to enable the Contracting Authority return
the sealed bid if it is late in accordance with article 23 and 24 of the General Regulations.

21.4 If the external envelope is not sealed and marked as indicated in paragraphs 21(1) and 21(2) above, the Contracting Authority shall not
be responsible if the bid is misplaced or opened prematurely.

Article 22: Date and time-limit for submission of bids

22.1 The bids must be received by the Contracting Authority at the address specified in article 21(2) of the Special Regulations not later than
the date and time stated in the Special Regulations.

22.2 The Contracting Authority may, at his discretion, postpone the deadline set for the submission of the bids by publishing an addem in
accordance with the provisions of article 10 of the General Regulations. In this case, all the rights and obligations of the Contracting Authority
and bidders previously governed by the initial date will henceforth be governed by the new date.

Article 23: Late bids: Any bid received by the Contracting Authority beyond the deadline for the submission of bids in accordance with article
22 of the General Regulations shall be declared late and consequently rejected.
Article 24: Modification, substitution and withdrawal of bids

24.1 A bidder may modify or withdraw his bid after submitting it, on condition that the written notification of the modification or withdrawal is
received by the Contracting Authority prior to the end of the time-limit prescribed for the submission of the bids. The said notification must be
signed by an authorized representative in application of article 20(2) of the General Regulations. The modification or the comresponding
replacement bid must be attached to the written nofification. As the case may be, the envelopes must bear the inscription “WITHDRAWAL",
and “REPLACEMENT BID" or “MODIFICATION".

24.2 Notification of modification, replacement or withdrawal of the bid by the bidder should be prepared, sealed, marked and forwarded in
accordance with the provisions of article 21 of the General Regulations. Withdrawal may equally be notified by telex but should in this case be
confimed by a duly signed written notification whose date, post mark being authentic, shall not be posterior to the time-limit set for the
submission of bids.
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24.3 In application of article 24(1), bids being requested to be withdrawn by bidders shall be returned to them unopened.

24.4 No bid may be withdrawn during the interval between the submission of bids and the expiry of the validity of bids specified by the model
tender. The withdrawal of a bid by a bidder during this interval may lead to the confiscation of the bid bond in accordance with the provisions
of article 17(6) of the General Regulations.

E. OPENING AND EVALUATION OF BIDS

Article 25: Opening of the bids and petitions

25.1 The competent Tenders Board shall open the envelopes in single or double phases and in the presence of the representatives of bidders
who wish to attend at the date, ime and address specified in the Special Regulations. Representatives of bidders shall sign a register attesting
to their presence.

25.2 Firstly, envelopes marked “withdrawal” shall be opened and the contents announced to the hearing of everyone, while the envelope
containing the corresponding bid shall be returned to the bidder unopened. Withdrawal shall be allowed only if the corresponding notification
contains a valid empowerment of the signatory to request this withdrawal and if this notification is read to the hearing of everyone. Then the
envelopes marked “Replacement bid" are opened and announced to the hearing of everyone and the new corresponding bid substituted for
the preceding one which will be sent to the bidder concerned unopened. The replacement of the bid shall only be allowed if the corresponding
notification contains a valid empowerment of the signatory requesting the replacement and read to the hearing of everyone. Lastly, the
envelopes marked ‘modification” shall be opened and their contents read to the hearing of everyone with the corresponding bid. The
modification of the bid shall only be allowed if the corresponding notification contains a valid empowerment of the signatory requesting the
modification and read to the hearing of everyone. Only bids which were opened and announced to the hearing of everyone during the opening
of bids shall then be evaluated.

25.3 All envelopes shall be opened successively and the name of the bidder announced aloud as well as the possible modification mentioned,
the price offered, including any rebates [in case of opening of financial bids] and any variant, where necessary, the existence of a guarantee
of the bid if it is required and any other details which the Contracting Authority deems useful to be mentioned. Only rebates and variants of
bids announced to the hearing of everyone during the opening of bids shall be submitted for evaluation,

25.4 Bids (and modifications received in accordance with the provisions of article 24 of the General Regulations) which were not opened and
read to the hearing of everyone during the bid-opening session for whatever reason, shall not be submitted for evaluation.

25.5 Bid-opening minutes are recorded on the spot mentioning the admissibility of bids, their administrative regularity, prices, rebates and
time-limits as well as the composition of the Evaluation sub-committee. A copy of the said minutes to which is attached the attendance sheet
is handed over to all the participants at the end of the session.

25.6 At the end of each bid-opening session, the chairperson of the Tenders Board immediately hands over to the focal point designated by
the body in charge of regulation of public contract an initialed copy of the bids presented by bidders.

25.7 In case of petition as provided for by the Public Contracts Code, it should be addressed to the Minister Delegate in charge of Public
Contracts with a copies to the body in charge of the regulation of public contracts, the head of structure to which is attached the Tenders
Board concerned.

It must reach within a maximum deadline of three (3) working days after the opening of bids in the form of a letter to which is obligatorily
attached a sheet of the petition form duly signed by the petitioner and possibly by the chairperson of the Tenders Board.

The Independent Observer attaches to his report the sheet that was handed to him, including any related commentaries or observations.

Article 26: Confidential nature of the procedure

26.1 No information relating to the examination, darification, evaluation and comparison of bids and verification of the qualification of the
bidders and the recommendation for the award shall be given to bidders or to any person not concerned with the said procedure as long as
the preferred bidder has not been made public, subject to the disqualification of the bid of the bidder and suspension of the authors from all
activities in the domain of public contracts.

26.2 Any attempt by a bidder to influence the Tenders Board or the Evaluation sub-committee of bids or the Contracting Authority in its award
decision may lead to the rejection of his bid.

26.3 Notwithstanding the provisions of paragraph 26.2 above, between the opening of bids and the award of the contract, if a bidder wishes
to enter into contact with the Contracting Authority for reasons having to with his bid may do so in writing.

Article 27: Clarifications on the bids and contact with the Contracting Authority

27.1 To ease the examination, evaluation and comparison of bids, the Tenders Board may, if it so desires, request any bidder to give
clarifications on his bid. This request for clarification and the response thereto are formulated in writing but no change on the amount or content
of the bid is sought, offered or authorized, except it is necessary to confirm the correction of calculation errors discovered by the Evaluation
Sub-committee during the evaluation in accordance with the provisions of article 30 of the General Regulations.

27.2 Subject to the provisions of paragraph 1 above, bidders shall not contact members of the Tenders Board and the Evaluation Sub-
committee for questions related to their bids, between the opening of envelopes and the award of the contract.

Article 28: Determination of compliance of bids
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